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Candidates are recjuired to give their answers in their
own words as far as practicable.

1. Answer any five questions: 2%5=10

- oo 2o Ten mie
i) Who is known as the Father of Geneial
Management?
iz TSR FICE Satie
ii) State any two functions of management.
A W@Wﬁimqﬁﬁ 4|
What is the full form of 'SWOC' Analysis?
\gWOC! RERTE oA fe |
Which need will be on the bottom according 1o
Maslow's Hierarchy of Needs Theory?
o[FCA?
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v) State two characteristics of Laissez-faire:

. leadership style.
Laissez-faire (Tgg el 7fo 3R fefa a1
vi)  What is Delegation of'Authority?
TP el R o

vil) 'Who authored the famous book titled ‘Principles

of Scientific Management' in 19112
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' vm) Wh)’ is control 1mportant in orgamzatlon? ‘

RN e @ el
Answer any two questions: 5x2=10
R 5% 2eam Tex e ¢ | '
1) Distinguish between Administration and
Management.
BIPR 8 JGIoIT g #A1L T
_ii) Discuss the principles of effective control.
T e Mool s 9|
iii) Briefly explain the nature of line, staff and
functional authority relatlonshlp ‘
AR, 3T gz IR w’vfcm iR 2l
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Briefly .discuss the steps involved in the
decision-making process.
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Answer any two questions: 10x2=20
@Il »iﬁ? 2R TeF WIS ¢

i)

ii)

iii).

"Management is regarded as an art by someone,
science by others. The truth seems to be

somewhere in between." In the light of this

‘statement explam the exact nature of

management
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What do you understand by scientiﬁc
management? In this connection account for the
contribution of F. W. Taylor to management

~thought.
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Make a critical study of Hertzberg's two-factor
theory of motivation.
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iv) Discuss Blake and Mouton's leadership gr1
detail.
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