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COMMERCE
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- Course Code : BCOM-H-CC-T-02
Course Title : Principles of Management

[O1d CBCS Syllabus]

 Full Marks : 60 Time : 24 Hours
The figures in the right-hand margin indicate marks.

Candzdates are requlred to give their answers in their
- own ‘words as far as practzcable

1.~ lAnsw'er any ten questions: - | 2x10=20
Q- weifd g e
i)  What is meant by Co-.operation?
| TP e QN 2
ii) How many levels in management?
R T A2
iy Who is the father of ‘Administrative
Management?

2P IRZIT TS (T2
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Write the full form of the word SWOC,
| SWOC ==if57 sifanst et
v Ekplain the term in short-“Decision Makihg”.
| TS e X1 SRewest TR |
vi) What do y‘ou' mean by Organization Strqcture?
| isfiREe Brenl e R @R?
vii) Define Motivation.
@Al ieaifirs
viii) What do you mean by Long term planmng"
w A eI R @Ay |
ix) What is the highest level of Maslow s need
' hierarchy theory? :
- P ettare R ST A TR
X) Whatis Decentrahzatmn"
- Rewdiem R
xi) Define Forecasting.
R @R m e |
xii)l What is Communication? -
| I
.- Xiii) What isa St;étegic Planning?
PR = i et e
C17AComm©@)  (2)
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xiv) Mention the essential elements of the ..
- Communication. ' '

WW%W%WWI

xv) Who created the word POSDCORB in
" management?

- WW POSDCORB S tofd W?W

Answer any four questions: 5x4=20

-G SR @i Tex we 2

: i)  What is the assumptions of Theory-X ?

Theory-X ©Tga S 52

ii) What qualities are essential in a good legac:r?

e T (o T R e A SRy

iiij Expiain the relationship between planning a.nd
control.
AR @ FRIEE TCT N 01 T |

iv) " How to implement the effective Co-Ordination?
iR T FEE IATIRH T I 2

vj Méntiqn the merits of Delégation of Authority. |
P Sl T SR |

'vi) Mention the barriers of Communication.

weTd Al SEr @)
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3. Answer any two questibns: ' 10x2=20
- S et e wie |
i)  Explain Herzberg’s Two Factor Theory.
BT TSttt oG <pr=l et |
i1)  Discuss the major functions of an organizations.
TR 2] SRR WA G |

Discuss the various process of communication
in management.

VAR @ieticarss e afen s =0
iv) Describe the different Control Technique.

e Rifew e e < |
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